Notice of Public Hearing

The Wilbraham Housing Authority
invites all tenants and the general public to a review of the
Authority's Proposed Annual Plan for Fiscal Year 2022

The Annual Plan is intended to provide insight into the Authority’s operations and plans for the
coming fiscal year as they affect the Authority’s state-aided public housing. The Proposed
Annual Plan is comprised of the following elements:

1. Proposed Capital Improvement Plan (5-year)

Proposed Maintenance and Repair Plan

Current Operating Budget

Responses to the Performance Management Review (PMR) findings

List of housing authority policies

List of waivers from governing regulations of the Department of Housing and
Community Development (DHCD)

7. Other elements

Hearing time and date: 7:00 PM on 12/08/2020

Hearing location:  Join by Screen: https://global.gotomeeting.com/join/794732413
Call by phone: 1 866 899 4679
Enter Access Code: 794-732-413 #
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Residents and the general public are invited to review the Annual Plan before the hearing
and may submit public comments as noted below. The Authority shall consider the
concerns of any Local Tenants’ Organization (LTO) or Resident Advisory Board (RAB)
regarding needs and priorities and incorporate some or all of such needs and priorities in
the draft plan if deemed by the Authority to be consistent with sound management.
Substantive comments will be summarized and included in the Annual Plan when it is
submitted to the Department of Housing and Community Development (DHCD).

o Copies of the Annual Plan are available at the Authority’s office or may be reviewed
online at https://tinyurl.com/LHA-MA-AnnualPlan

o Comments may be submitted orally at the hearing, by emailing the housing authority
office, or by submitting written comments at the housing authority office. Comments
must be received no later than the close of the public hearing.

o For reasonable accommodation requests contact the housing authority office by
11/24/2020 at 1:00 PM.

o Contact information for Wilbraham Housing Authority:

Office: 88 Stony Hill Road, Wilbraham, MA 01095

Phone: (413) 543-1700
Email: wilbrahamha@gmail.com



https://tinyurl.com/LHA-MA-AnnualPlan
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at
7:00pm.

Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be
held remotely, not at the WHA'’s offices. The public is invited to view and/or listen to the meeting via

phone, computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code
794-732-413 #.

The board chair will instruct participants on the appropriate time and manner for public comment

during the meeting.



Aviso de audiencia publica

El/La Wilbraham Housing Authority

invita a todos los arrendatarios y al publico en general a una revision
del Plan Anual Propuesto por la autoridad para el ano fiscal 2022

El Plan anual tiene como objetivo dar a conocer las operaciones de la autoridad y sus planes para el afio

fiscal entrante en lo que respecta a sus iniciativas de vivienda publica con financiamiento estatal. El Plan

anual propuesto comprende los siguientes elementos:

1. Plan de mejoras de capital propuesto (5 afos)

Plan de mantenimiento y reparaciones propuesto

Presupuesto operativo actual

Respuestas a los hallazgos en la Revisién de gestién del desempeiio (PMR)
Listado de las politicas de la autoridad de vivienda

Listado de las exenciones a las normas vigentes del Departamento de Vivienda y
Desarrollo Comunitario (DHCD)

7. Otros elementos
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Fecha y hora de la audiencia: 7:00 PM gel 12/08/2020

Lugar de la audiencia: Join by Screen: https://global.gotomeeting.com/join/794732413

Call by phone: 1 866 899 4679
Enter Access Code: 794-732-413 #

Invitamos a los residentes y al publico en general a leer el Plan anual antes de la audiencia y a hacer
comentarios publicos por los medios que se indican mds abajo. La autoridad tomara en consideracion
las inquietudes de cualquier organizacién de arrendatarios locales (LTO) o junta asesora de residentes
(RAB) en relacién con las necesidades y prioridades. Si las considera consistentes con los principios de
buena gestion, la autoridad incorporara dichas necesidades y prioridades -en parte o en su totalidad-
en la versién preliminar del plan. Los comentarios sustantivos se resumiran e incluiran en el Plan
anual cuando este se envie al Departamento de Vivienda y Desarrollo Comunitario (DHCD).

o
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Puede obtener copias del Plan anual en la oficina de la autoridad o consultar el Plan por Internet
en <https://tinyurl.com/LHA-MA-AnnualPlan>. El Plan esta disponible Unicamente en inglés.

Si desea hacer comentarios, puede hacerlo oralmente en la audiencia o enviar los comentarios
por correo electrénico o postal a la oficina de la autoridad de vivienda. Los comentarios se
deben recibir antes del cierre de la audiencia publica.
Si tiene una solicitud razonable en relacidon con una discapacidad, pédngase en contacto con la
oficina de la autoridad de vivienda antes del 11/24/2020 a las 1:00 PM.
Informacion de contacto de Wilbraham Housing Authority:

Oficina: 88 Stony Hill Road, Wilbraham, MA 01095

Teléfono: (413) 543-1700

Correo electrénico: wilbrahamha@gmail.com

Spanish Hearing Notice
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at 7:00pm.
Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be held
remotely, not at the WHA's offices. The public is invited to view and/or listen to the meeting via phone,

computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code 794-732-413
#.

The board chair will instruct participants on the appropriate time and manner for public comment during

the meeting.

09/29/2020 Spanish Hearing Notice
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at
7:00pm.

Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be
held remotely, not at the WHA'’s offices. The public is invited to view and/or listen to the meeting via

phone, computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code
794-732-413 #.

The board chair will instruct participants on the appropriate time and manner for public comment

during the meeting.
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Théng bao Diéu tran Cong khai

Wilbraham Housing Authority
Xin moi tat cd nhirng ngudi thué nha va cdng déng dén tham du budi
danh giad K& hoach Hang nam Dé xuat cho Nam Tai chinh clia Co quan
Quan ly 2022

K& hoach Hang ndm nay nham dem lai cdi nhin sau sic ddi vdi cac hoat dong clia Co quan Quan ly va cac ké
hoach cho nam tai chinh sdp t&i vi chiing anh hudng dén van dé gia cu cdng cdng cd su trg gilip cla tiéu
bang clia Co quan Quan ly. K& hoach Hang nam Dé xuat bao gdbm céc thanh phan sau:

K& hoach Cai tao Co ban Dé xuat (5 ndm)

K& hoach Bao tri va Stra chira Dé xuat

Ngan sach Van hanh Hién tai

Tra 101 d6i v&i nhitng phat hién trong ban Panh gia Quan ly Hoat dong (PMR)

Danh sach cac chinh sach cua co quan quan ly gia cv

Danh sach cac quyét dinh mién tuan thd cac quy dinh chi phdi clia S& Gia cu va Phat trién
Coéng déng (DHCD)

7. Cacthanh phan khac

Ngay va gio diéu tran: 7:00 PM va 12/08/2020

Dia diém diéu tran:  Join by Screen: https://global.gotomeeting.com/join/794732413
Call by phone: 1 866 899 4679
Enter Access Code: 794-732-413 #

Cac cu dan va cong dong dugc moi tham gia xem xét K& hoach Hang ndm trudc phién diéu tran va ¢
thé gtri y kién déng gdép clia cong ching nhw dugc mo ta dudi day. Co quan Quan ly phai can nhic cac
quan ngai cla bat ky T6 chirc cha Nguwdi Thué nha Dia phuong (LTO) hay HOi déng C6 van Cuw dan (RAB)
nao vé cac nhu cau va uu tién va két hop mét sé hodc tat ca cac nhu cau va uu tién do trong ban thao
k& hoach néu Co quan Quan ly coi la pht hgp vdi viéc quan ly hgp ly. Cacy kién déng gbp cé co so sé
dwoc tdm tat va dwa vao nodi dung K& hoach Hang ndm khi noép cho S& Gia cu va Phat trién Cong dong
(DHCD).

o Cac ban sao clia K& hoach Hang ndm sn cé tai vin phong Co quan Quan ly hodc quy vi cé thé
xem tryc tuyén tai <https://tinyurl.com/LHA-MA-AnnualPlan>. Céc ban nay chi cé bang Tiéng
Anh.

o Cacy kién déng gép c6 thé dugc nop bang 16i tai budi diéu tran, glti email cho vin phong co quan
quan ly gia cw, hodc ndp y kién bang van ban tai van phong co quan quan ly gia cw. Cacy kién
doéng gop phai duwoc nhan khong mudn hon gid két thac phién diéu tran.

o DE dua ra céc yéu cau vé bién phéap diéu chinh dic biét hop ly, hdy lién hé vdi van vdi van phong
co quan quan ly gia cu trudc 11/24/2020 luc 1:00 PM.

o0 Thong tin lién hé cho Wilbraham Housing Authority:

Van phong: 88 Stony Hill Road, Wilbraham, MA 01095
bién thoai: (413) 543-1700
Email: wilbrahamha@gmail.com
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at
7:00pm.

Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be
held remotely, not at the WHA'’s offices. The public is invited to view and/or listen to the meeting via

phone, computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code
794-732-413 #.

The board chair will instruct participants on the appropriate time and manner for public comment

during the meeting.

09/29/2020 Vietnamese Hearing Notice
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at
7:00pm.

Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be
held remotely, not at the WHA'’s offices. The public is invited to view and/or listen to the meeting via

phone, computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code
794-732-413 #.

The board chair will instruct participants on the appropriate time and manner for public comment

during the meeting.

09/29/2020 Chinese Hearing Notice



Aviso de Audiéncia Publica

O Wilbraham Housing Authority
convida todos os locatarios e o publico em geral para uma revisao do
plano anual proposto pela Autoridade para o ano fiscal 2022

O Plano Anual é destinado a fornecer insights sobre as operacdes e planos da Autoridade para o préoximo
ano fiscal, uma vez que afetam as habitagGes publicas da Autoridade estadual. O plano anual proposto é
composto pelos seguintes elementos:
1. Plano de melhoria de capital proposto (5 anos)
Plano de manutencgdo e reparagdo proposto
Orcamento operacional atual
Respostas aos achados da Revisdo de Gerenciamento de Desempenho (PMR)
Lista de politicas da autoridade habitacional
Lista de isencOes de regulamentos aplicaveis do Departamento de Habitagdo e
Desenvolvimento Comunitario (DHCD)
7. Outros elementos

Data e hora da audiéncia: 7:00 PM em 12/08/2020

Local da audiéncia:  Join by Screen: https://global.gotomeeting.com/join/794732413
Call by phone: 1 866 899 4679
Enter Access Code: 794-732-413 #
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Os residentes e o publico em geral sdo convidados a revisar o Plano Anual antes da audiéncia e podem
enviar comentdrios publicos, conforme indicado abaixo. A Autoridade deve considerar as preocupacoes
de qualquer Organizacdo de Locatarios Locais (LTO) ou Conselho Consultivo de Residentes (RAB) em
relacdo as necessidades e prioridades e incorporar algumas ou todas essas necessidades e prioridades ao
projeto do plano se a Autoridade considerar que é consistente com a boa gestdo. Os comentarios
substanciais serdo resumidos e incluidos no Plano Anual quando este for submetido ao Departamento de
Habitacdo e Desenvolvimento Comunitario (DHCD).

e (Copias do Plano Anual estao disponiveis no escritdrio da Autoridade ou podem ser analisadas
on-line em <https://tinyurl.com/LHA-MA-AnnualPlan>. Estas estdo apenas no idioma inglés.

e Os comentdrios podem ser apresentados oralmente na audiéncia, por e-mail para o escritério da
autoridade habitacional ou por escrito para o escritdrio da autoridade habitacional. Os comentarios
devem ser recebidos, no maximo, até o encerramento da audiéncia publica.

e Para solicitacdes razoaveis de acomodacdo, entre em contato com o escritério da autoridade
habitacional em 11/24/2020 as 1:00 PM.

e Informacdes de contato para Wilbraham Housing Authority:

Escritorio: 88 Stony Hill Road, Wilbraham, MA 01095
Telefone: (413) 543-1700
E-mail: wilbrahamha@gmail.com

09/29/2020 Portugese Hearing Notice
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at
7:00pm.

Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be
held remotely, not at the WHA'’s offices. The public is invited to view and/or listen to the meeting via

phone, computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code
794-732-413 #.

The board chair will instruct participants on the appropriate time and manner for public comment

during the meeting.

09/29/2020 Portugese Hearing Notice



YBegomaeHme o nybJIMYHOM CAyLIAHUU

Wilbraham Housing Authority npurnawaeT Bcex XuibUoB 1 NPeacTaBUTE
00LLLEeCTBEHHOCTU NPUHATD Y4acTMe B paCCMOTPEHUU npeanaraemoro XKuav
ynpasneHnem [ogoBoro nsiiaHa Ha puUcKanbHbIv rog 2022

Llenbto flogoBOro nnaHa ABAseTcs npeacTaBAeHMe CBeAeHU 0 AeATeNIbHOCTU U NiaHax XMuaumuHoro
yrnpaB/ieHMA Ha NpeacToAWmn GUCKaNbHbIM rog, B TOM, YTO KacaeTca NpeaoCcTaB/ieHMA COLMaNbHOTO XuabA
RUnmwHbIM ynpaBneHnem npu noaaep:ke wrata Maccadycetc. lNpegnaraemoiit flogoBon nnaH
BK/IIOYAET C/ieAytoline pasaensl:

1. Mpeanaraembiii NaaH KanuTaabHOro pemMoHTa (5-neTHuin);
Mpeanaraemblin NNaH TEXHUYECKOTO 06CNYKMBAHMA U PEMOHTA;
TeKyLnit onepaunoHHbIN BroaxK;
OTBeTbl NO pe3y/bTaTamM OLLEHKU OpraHM3aummn Xxo3aicTBeHHoM geatenbHoctu (PMR);
CnucoK nonnTuk KuanwHoro ynpasaeHus;
Cnu1coK 0TKa30B OT NOCTaHOB/eHMI [lenapTameHTa *KUINLWHOIO X03AMCTBa U
obulectseHHoro passutus (DHCD);
7. [Opyrue pasgensl.

Bpems ciymanus: .00 PM Nara cnymarms 12/08/2020

Mecro npoBeeHus  Join by Screen: https://global.gotomeeting.com/join/794732413
CITyLIIaHUA: Call by phone: 1 866 899 4679
Enter Access Code: 794-732-413 #

HMunbubl n NpeacTaBuTeNn 06LWECTBEHHOCTU NPUINALLIAOTCA NPUHATL Y4acTMe B PACCMOTPEHUM
foA0BOro NaaHa nepes Haya oM CAYLWaHUA U MOTYT AeNnaTb OTKPbITble 3aMeYaHmMA, KaK YKaszaHo
HUXe. MuanuHoe ynpaBaeHne pacCMoOTPUT 3aMedaHnsa MecTHOW KUANULWHOM opraHusauum (LTO)
nnn KnamwHoro KoHcynbTauMoHHoro coseta (RAB), Kacatowmecs noTpebHoOCTeN U NPUOpUTETOB
WUNbLOB, U BK/IIOYNUT BCE TaKME NPUOPUTETbI U NOTPEOHOCTU UM UX YACTb B MPOEKT NAaHa, ecin
KunnnwHoe ynpasaeHne NocYMTaET, YTO OHU COOTBETCTBYHOT MPUHLMNAM PALLMOHAbHOTO
ynpasneHusa. CoaepkateNbHble 3amedaHuna byayT pe3toMMpoBaHbl M BKAKOYEHbI B [040BOM NiaH
npuv ero nogaye B lenapTamMeHT XKUULLHOIO X03A1CcTBa U obuwectBeHHoro passutusa (DHCD).

oA WwWN

o Konuun lopgoBoro nnaHa MOXKHO NONYYUTb B opurce HNAUMLWHOIO ynpaBaeHUa Nam Ha camTe:
<https://tinyurl.com/LHA-MA-AnnualPlan>. [JOKyMeHTbl AOCTYMHbl TONIbKO Ha aHINIMACKOM fi3blKe.
0 3amMevyaHuMA MOXHO caenaTb YCTHO B XOA4e CNYLAHMA, a TaKXKe OTNPaBUTb UX MO 3NEKTPOHHOM
noyte B odpunc KmManwHoro ynpasneHmnsa nam octaBus Mx B NMCbMeHHOM BuAe B oduce
MunmwHoro ynpaBneHua. 3ameyaHua AONXKHbI ObiTb NOAYyYeHbl A0 3aKpbITUA NYB6ANYHOIO
cnywaHumA.
0 PasymHble 3anpocbl 0 pa3meLeHMN MOXKHO HanpaBuTb B opuc HnamwHoro ynpasaeHua go
11/24/2020 1:00 PM.
o KoHTakTHasa nnoopmauua Wilbraham Housing Authority:
Odwuc: 88 Stony Hill Road, Wilbraham, MA 01095
TenedoH: (413) 543-1700
Appec an. noytbl: wilbrahamha@gmail.com

09/29/2020 Russian Hearing Notice
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at
7:00pm.

Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be
held remotely, not at the WHA'’s offices. The public is invited to view and/or listen to the meeting via

phone, computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code
794-732-413 #.

The board chair will instruct participants on the appropriate time and manner for public comment

during the meeting.

09/29/2020 Russian Hearing Notice



Avi Odisyon Piblik

The Wilbraham Housing Authority
ap envite tout lokate ak piblik la an jeneral nan yon revizyon Plan Anyel pou
Ane Fiskal la ke Administrasyon an Pwopoze 2022

Plan Anyeél la fét nan entansyon pou bay apési sou operasyon Otorite a ak plan pou ane fiskal k ap vini a
nan fason k ap afekte lojman piblik Administrasyon ke eta a finanse. Plan Anyel yo pwopoze a te gen
eleman sa yo ladann:

1. Plan Amelyorasyon Kapital yo Pwopoze (5-an)

Plan Antretyen ak Reparasyon yo Pwopoze

Bidjé Operasyon Aktyel

Rezilta Revizyon Repons Jesyon Pefomans lan (Performance Management Review, PMR)
Lis regleman administrasyon lojman yo

Lis egzonerasyon reglemantasyon k ap fé otorite nan Depatman Lojman ak Devlopman
Kominote a (Department of Housing and Community Development, DHCD)

7. Lot elemanyo

ok WwnN

Dat ak I& odisyon:  7:00 PM nan dat 12/08/2020

Adrés odisyon an:  Join by Screen: https://global.gotomeeting.com/join/794732413
Call by phone: 1 866 899 4679
Enter Access Code: 794-732-413 #

N ap envite rezidan yo ak piblik la an jeneral pou vin fé revizyon Plan Anyél la avan odisyon an epi yo
gendwa soumet komante piblik jan sa note annapre a. Administrasyon an pral konsidere enkyetid
nenpot Oganizasyon Lokaté Lokal (LTO) oswa Komite Konsiltatif Rezidan (Resident Advisory Board, RAB)
anrapo ak bezwen preyorite epi enkopore kélke nan yo oswa tout nan bezwen sa yo ak priyorite yo nan
dokiman plan an si Administrasyon an jije ke sa nesesé pou on bon jesyon. Y ap fe rezime komante
enpotan yo epi mete yo nan Plan Anyel la |é yo te soumet |i bay Depatman Lojman ak Devlopman
Kominoté (Department of Housing and Community Development, DHCD).

e Kopi Plan Anyel yo disponib nan biwo Administrasyon an oswa w ka revize anliy nan

<https://tinyurl.com/LHA-MA-AnnualPlan>. Sa yo se nan lang Anglé sélman.

¢ Yo gendwa soumet kdbmante yo vébalman nan odisyon an, pa imél bay biwo administrasyon
lojman an, oswa nan soumisyon komanté ekri w yo nan biwo administrasyon lojman an. Yo ta
dwe voye komanteé yo nan yon moman ki pa pi ta pase odisyon piblik la.

e Pou demand akomodasyon rezonab kontakte biwo administrasyon lojman an kote w ap
11/24/2020 a 1:00 PM.

e Enfomasyon kontak pou Wilbraham Housing Authority:

Biwo: 88 Stony Hill Road, Wilbraham, MA 01095
Telefon: (413) 543-1700
Imel: wilbrahamha@gmail.com
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Detailed Instructions for Remote Access

NOTE: The Wilbraham Housing Authority will meet virtually on Tuesday, December 8, 2020 at
7:00pm.

Due to social distancing guidelines related to the COVID-19 state of emergency, this meeting will be
held remotely, not at the WHA'’s offices. The public is invited to view and/or listen to the meeting via

phone, computer, laptop or tablet. https://global.gotomeeting.com/join/794732413

To join by computer, go to www.gotomeeting.com click on “JOIN” (at the top right corner). Enter the
9-digit meeting code: 794-732-413

You may also join by calling toll-free conference call line at (866) 899-4679, and enter code
794-732-413 #.

The board chair will instruct participants on the appropriate time and manner for public comment

during the meeting.

09/29/2020 Haitian Hearing Notice



Wilbraham Housing Authority (LHA) Annual Plan 2022 Draft Plan for Public Posting
Overview and Certification

Wilbraham Housing Authority
Proposed Annual Plan for Fiscal Year 2022
For State-Aided Public Housing

The Annual Plan is a document compiled by housing authority staff in advance of each new fiscal
year. The plan serves as both a tool for the Local Housing Authority (LHA) to reflect upon the prior
fiscal year, and as an opportunity to develop a clear and transparent plan that builds on successes,
identifies needs, and corrects any issues that have arisen in prior years. Additionally, the Annual
Plan is an important tool for tenants, who may use the document to better understand the
operations and needs of their housing authority, advocate for changes to policies and procedures,
access data about the housing authority, and participate in their housing authority’s governance.

In addition to the physical document, the Annual Plan is also a process of public engagement.
Throughout the Annual Plan process, the LHA executive director or their designee will be expected
to review the Plan with any Local Tenant Organizations (LTO’s) and Resident Advisory Board (RAB)
before the LHA presents the plan to the Board; make a draft available for review to all residents
and the general public; post on the website and make a copy available to each LTO at least 30
business days before the public hearing; hold a hearing on the document; and collect, integrate,
and report back on substantive comments. Additionally, the Local Housing Authority Board of
Commissioners will read, offer recommendations, and approve the Annual Plan in advance of its
submission to DHCD.

The law that mandates the Annual Plan is An Act Relative to Local Housing Authorities,
Massachusetts General Laws, Chapter 121B Section 28A. The regulation that expands upon Section
28Ais 760 CMR 4.16. The regulations that address Local Tenant Organization (LTO) and resident
participation in the Annual Plan are 760 CMR 6.09 (3)(h) and 760 CMR 6.09(4)(a)(4).

The Wilbraham Housing Authority’s Annual Plan for their 2022 fiscal year includes the following
components:
1. Overview and Certification

Capital Improvement Plan (CIP)
Maintenance and Repair Plan
Operating Budget
Narrative responses to Performance Management Review (PMR) findings
Policies
Waivers
Glossary
Other Elements

a. Cover sheet for tenant satisfaction surveys

b. Tenant Satisfaction Survey - COMBO

L o N W
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https://malegislature.gov/Laws/SessionLaws/Acts/2014/Chapter235
https://malegislature.gov/Laws/SessionLaws/Acts/2014/Chapter235
http://www.mass.gov/courts/docs/lawlib/700-799cmr/760cmr4.pdf
http://www.mass.gov/courts/docs/lawlib/700-799cmr/760cmr6.pdf

Annual Plan 2022

Overview and Certification

Wilbraham Housing Authority (LHA) Draft Plan for Public Posting

State-Aided Public Housing Developments

The following table identifies the state-aided public housing units with developments of more than
8 units listed separately. Units in developments of 8 or fewer units are aggregated as noted. Units
that the LHA provides to assist clients of the Department of Mental Health (DMH), the Department
of Developmental Services (DDS), or other agencies are also aggregated separately.

Dev No Type Development Name Num Year | Dwelling
Bldgs Built Units
667-01 Elderly | MILES MORGAN 667-01 6 1971 40
667-02 Elderly | PINES 667-02 1 1924 29
Family | Family units in smaller developments 6 9
Total 13 78
LHA Central Office
Wilbraham Housing Authority
88 Stony Hill Road, Wilbraham, MA, 01095
Jeanne Tyron, Executive Director
Phone: 413-543-1700
Email: wilborahamha@gmail.com
LHA Board of Commissioners
Role Category From To
James Burke Vice-Chair 05/01/2018 05/01/2023
Kathy Ann Krawczyk State Appointee 05/14/2019 12/21/2023
Peter Manolakis Chair 05/01/2015 05/01/2020
Robert Sullivan Member 12/01/2018 05/18/2019
Karen Walker Treasurer 05/18/2019 05/01/2021

October 15, 2020 Sec 1.1 - Overview & Certification
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Wilbraham Housing Authority (LHA) Annual Plan 2022 Draft Plan for Public Posting
Overview and Certification

Plan History

The following required actions have taken place on the dates indicated.

REQUIREMENT DATE
COMPLETED
A. Advertise the public hearing on the LHA website. 09/30/2020
Advertise the public hearing in public postings. 09/30/2020
C. Notify all LTO's of the hearing and provide access to the
Proposed Annual Plan. N/A
D. Post draft AP for tenant and public viewing. 10/15/2020
Hold quarterly meeting with LTO to review the draft AP. (Must N/A

occur before the LHA Board reviews the Annual Plan.)

F. Annual Plan Hearing. Hosted by the LHA Board, with a quorum
of members present.

Executive Director presents the Annual Plan to the Board.

H. Board votes to approve the AP.

This Annual Plan (AP) will be reviewed by the Department of Housing and Community Development
(DHCD) following the public comment period, the public hearing, and LHA Board approval.

October 15, 2020 Sec 1.1 - Overview & Certification Page 3 of 3



Wilbraham Housing Authority (LHA) Annual Plan Draft Plan for Public Posting
Capital Improvement Plan (CIP)

Capital Improvement Plan

DHCD Description of CIPs:

The Capital Improvement Plan (CIP) is a five year plan which identifies capital projects, provides a
planning scope, schedule and budget for each capital project and identifies options for financing and
implementing the plan. The CIP identifies anticipated spending for each Department of Housing and
Community Development (DHCD) fiscal year (July 1 to June 30) based on the project schedules.

Local Housing Authorities (LHAs) receive yearly awards from DHCD (Formula Funding Awards)
which they target to their most urgent capital needs in their CIP. They may also receive special
awards from DHCD for specific projects which meet specific criteria. Special awards may be given
for certain emergency, regulation compliance, energy and water conservation, and other projects.
The first three years of the CIP are based on actual awards made to the LHA, while years four and
five are based on estimated planning amounts, not actual awards.

LHAs may sometimes secure other sources of funding and assistance that you will note in their CIP,
such as: Community Preservation Act (CPA) funding, Community Development Block Grant (CDBG)
funding, Local Affordable Housing Trust Funds (AHTF), HOME grants, income from leasing a cell
tower on their property, savings from net meter credit contracts with solar developers, utility
rebates and contracted work from utility providers, and Sheriff's Department work crews.
However, not all of these funding sources are available every year, or in all communities.

The CIP includes the following parts:
e Atable of available funding sources and amounts
o Alist of planned capital projects showing spending per fiscal year
e Atable showing special awards and other funding for targeted projects, if any, which
supplements Formula Funding awarded to the LHA
e A '‘narrative’ with a variety of additional information.
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Wilbraham Housing Authority (LHA)

Annual Plan

Draft Plan for Public Posting

Capital Improvement Plan (CIP)
Aggregate Funding Available for Projects in the First Three Years of the CIP:

Planned

Category of Funds Allocation Description
Spending
Balance of Formula $194,035.07 Total of all FF awards minus prior FF
Funding (FF) spending
LHA Emergency Reserve $19,403.51 Amount to reserve for emergencies
Net FF Funds (First 3 $174,631.56 $364,562.54|Funds to plan & amount actually planned
Years of the CIP) in the first 3 years of the CIP
ADA Set-aside $5,074.60 $5,075.00 | Accessibility projects
DMH Set-aside $0.00 $0.00 | Dept. of Mental Health facility
DDS Set-aside $0.00 $0.00 |Dept. of Developmental Services facility
Unrestricted Formula $169,556.97 $359,487.54 Funds awarded by DHCD to be used on
Funding (FF) projects selected by the LHA and
approved by DHCD.
Special DHCD Funding $-20,487.85 $-20,487.85 | Targeted awards from DHCD
Community Development $0.00 $0.00 | Federal funds awarded by a city
Block Grant (CDBG) Funds or town for specific projects.
Community Preservation $0.00 $0.00 | Community Preservation Act funds awarded
Act (CPA) Funds by a city of town for specific projects.
Operating Reserve(OR) Funds $0.00 $0.00 | Funds from the LHA's operating budget.
Other Funds $0.00 $0.00 | Funds other than those in the above

categories. See explanation below.

Total funds and
planned spending

$154,143.71

$344,074.69

Total of all anticipated funding available
for planned projects and the total of

planned spending.

10/15/2020
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Wilbraham Housing Authority (LHA) Annual Plan Draft Plan for Public Posting
Capital Improvement Plan (CIP)
CIP Definitions:

ADA Set-aside is funding allocated within the Formula Funding (FF) for use on projects that improve
accessibility for people with disabilities. 10% of FF awards are designated for this purpose.

Available State Bond Funding is the amount of State Bond Funding available to the LHA for the first
three years of the CIP. Itis calculated by totaling all of FF and Special Awards granted to the LHA
through the end of the third year of the plan and subtracting the amount of these funds spent prior to
July 1 of the first year of the plan.

Amount spent prior to the plan is the total amount of Formula Funding (FF) and Special Awards spent
prior to July 1 of the first year of the plan.

Capital project is a project that adds significant value to an asset or replaces building systems or
components. Project cost must be greater than $1000.

CDBG stands for Community Development Block Grant, a potential source of project funds.
CPA stands for Community Preservation Act, a potential source of project funds.

CapHub Project Number is the number given to projects entered into DHCD'’s project management
system known as CapHub.

DMH Set-aside is funding allocated within the Formula Funding (FF) for use on facilities leased to the
Department of Mental Health (DMH) program vendors, if any exist at this LHA.

DDS Set-aside is funding allocated within the Formula Funding (FF) for use on facilities leased to the
Department of Developmental Services (DDS) program vendors, if any exist at this LHA.

Formula Funding (FF) is an allocation of state bond funds to each LHA according to the condition (needs)
of its portfolio in comparison to the entire state-aided public housing portfolio.

Operating Reserve is an account, funded from the LHA operating budget, primarily used for unexpected
operating costs, including certain extraordinary maintenance or capital projects.

Other Funds could include other funding by the city or town or from other sources.

Special Awards are DHCD awards targeted to specific projects. Award programs include funds for
emergencies beyond what an LHA can fund, for complying with regulatory requirements, for projects that
will save water or energy use, and various other programs the department may run from time to time.

Total Cost is the sum of investigation, design, administration, permitting, and construction costs for a project
Unrestricted Formula Funding (FF) is money awarded to the LHA by DHCD under the Formula Funding
program other than amounts set aside (restricted) for accessibility improvements or for facilities operated by
DMH or DDS.
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Wilbraham Housing Authority (LHA) Annual Plan Draft Plan for Public Posting
Capital Improvement Plan (CIP)

Regional Capital Assistance Team

Wilbraham Housing Authority participates in the Regional Capital Assistance Team (RCAT) program and

project implementation responsibilities are as follows:

o For projects with construction cost under $10,000, the LHA has the sole responsibility to initiate,

implement and manage the project. RCAT offers technical assistance upon request.

o For projects with construction cost between $10,000 and $100,000 the RCAT will have lead
responsibility to initiate, implement and manage the project with both DHCD and LHA involvement and
oversight throughout the process. For projects in this range, the LHA will work with the RCAT Project

Manager who will contact the LHA to initiate projects.

o For projects with construction cost over $100,000, or projects below that threshold that are complex or
have a subsequent phase that exceeds $100,000 construction cost, DHCD will take the lead and draft a
WO or RFS to hire a designer to prepare plans and specs. RCAT will not be involved in the implementation
of projects in this range and the LHA will continue to work directly with the DHCD Project Manager and
DHCD design staff.
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Wilbraham Housing Authority (LHA)

Annual Plan

Capital Improvement Plan (CIP)

Formula Funding and Special DHCD Award Planned Spending - Other funding not included

Draft Plan for Public Posting

Cap Hub | Project Name Development(s) Total Amount fy2021 fy2021 fy2022 fy2023 fy2024 fy2025

Project Cost Spent Spent Planned

Number Prior to

Plan

339064 [Congregate PINES 667-02 $1,556,672| $1,331,284 $0 $0 S0 $0 S0 $0
Conversion
Special
Occupancy
Award

339079 |[FF: Replace Manchonis/Grove/ $8,908 S0 S0 $8,908 SO SO SO SO
Siding and Ridgewood 705-01
Roofing

339080 |[FF: Driveway Manchonis/Grove/ $5,732 S0 S0 $5,732 SO SO SO SO
Replacement Ridgewood 705-01

339083 |FF: Replace MILES MORGAN $43,500 $5,500 $0|  $38,000 $0 S0 $0 $0
Exterior Doors to 667-01
Buildings

339085 |FF: Replace PINES 667-02 $31,325 $3,575 SO $27,750 SO SO SO SO
Original Gas
Fired Boilers

339086 [New Siding MILES MORGAN $56,680 $0 $0|  $56,680 $0 $0 $0 30
Building 5 and 6 667-01

339087 |Renovate Two Cottage/Manchoni $56,250 ] S0 $55,197 $1,054 SO SO SO
Bathrooms s/0ld Boston

705-02

. Replace MILES MORGAN $66,600 50 $0 $0 S0 $21,870|  $44,731 $0
Bathroom Fans 667-01

. Replace Exterior MILES MORGAN $9,600 S0 S0 S0 $9,600 SO SO S0
Porch Ceilings 667-01

. Regrading to MILES MORGAN $30,000 S0 S0 SO SO SO SO $15,410
address frost 667-01
heave and
drainage issues

Sec. 2.2 - CIP Projects Page 1 of 2
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Wilbraham Housing Authority (LHA)

Annual Plan

Capital Improvement Plan (CIP)

Formula Funding and Special DHCD Award Planned Spending - Other funding not included

Draft Plan for Public Posting

Cap Hub | Project Name Development(s) Total Amount fy2021 fy2021 | fy2022 fy2023 fy2024 fy2025
Project Cost Spent Spent Planned
Number Prior to
Plan
. Asphalt parking, PINES 667-02 $173,712 S0 S0 $0 $0 S0 $52,787| $120,926
and roadway
repairs
o Replace Siding Cottage/Manchoni $177,774 ] S0 so| $89,567 $88,208 SO S0
Windows and s/0ld Boston
Doors 705-02
TOTALS $2,216,752| $1,340,359 $o| $192,266| $100,220| $110,078 $97,518( $136,335
FUNDS IN ADDITION TO ANNUAL FORMULA FUNDING AWARD
Cap Hub Project Name DHCD Special Special DHCD Awards Other Funding
Project Award
Number Comment Emergency | Compliance | Sustain- Special CDBG CPA Operating Other
Reserve Reserve ability Awards Reserve Funds
339064 [Congregate Congregate S0 $297,796 S0| $975,000 o) $75,889 S0 | $207,987
Conversion reconfiguration
Special Occupancy | accessibility costs
Award
339083 |FF: Replace Doors S0 S0 $43,500 $0 $0 S0 S0 S0
Exterior Doors to
Buildings
TOTALS SO $297,796 $43,500| $975,000 o) $75,889 So| $207,987
10/15/2020 Sec. 2.2 - CIP Projects Page 2 of 2



Wilbraham Housing Authority Annual Plan Draft Plan for Public Posting

(LHA) Capital Improvement Plan

Capital Improvement Plan (CIP) Narrative

Including Requests to DHCD & Supporting Statements

1. Request for increased spending flexibility.
DHCD designates a spending target (cap share) and an allowable spending range for each year
of the CIP. A Housing Authority may request to shift the cap shares of the first three years in
order to increase scheduling flexibility. A CIP utilizing this flexibility is called an Alternate CIP.
The total spending over three years and over five years must continue to meet the limits set by
DHCD. DHCD will approve an Alternate CIP only with acceptable justification and only if funding
is available.

Wilbraham Housing Authority has not submitted an Alternate CIP.

2. Request for additional funding.
A Housing Authority may request additional funding from DHCD for projects that qualify as
emergencies, required legal compliance upgrades, or sustainability improvements.

Wilbraham Housing Authority has not requested additional funding.

3. Overall goals of the Housing Authority’s CIP

The goals of this years CIP is to successfully finish up the Boiler Replacement project at The
Pines and start design on the Siding and Window Replacement project at our 705's. So it is
important to the WHA that this project gets FISHED

4. Changes from the Housing Authority’s previous CIP
Every new CIP differs from the previous CIP because projects have been completed and a new
year has been added with new projects. These changes and other significant changes to the

content of the CIP are highlighted below:

No significant differences.

5. Requirements of previous CIP approval

There were no special conditions attached to the approval of our previous CIP.

6. Quarterly capital reports
Our most recent quarterly capital report (form 80 and 90) was submitted on 07/06/2020.

10/15/2020 Sec. 2.3 - CIP Narrative Page 1 of 3



Wilbraham Housing Authority
(LHA)

10.

11.

12,

Annual Plan Draft Plan for Public Posting

Capital Improvement Plan

Capital Planning System (CPS) updates
Our CPS facility data has been updated with current condition information, including changes

resulting from projects completed in the past year, as of 10/15/2020.

Project priorities

All the projects in our CIP are high priority (Priority 1 and 2 projects).

High priority deficiencies

We have included all of our high priority (CPS priority 1 and 2) projects in our CIP.

Accessibility

We are not aware of any accessibility deficiencies in our portfolio.

Special needs development
Wilbraham Housing Authority does not have a special needs (167 or 689 programs)
development.

Energy and water consumption

Our 12 most recent monthly energy reports are for months 11/2019 to 9/2020.

The following table lists the DHCD thresholds for Per Unit Monthly (PUM) expense for
electricity, natural gas, oil, and water use and the developments at the Housing Authority that

have expenses in excess of the thresholds, if any.

Electric
PUM > Threshold

Gas
PUM > Threshold

Qil
PUM > Threshold

Water
PUM > Threshold

Threshold PUM:

$100

$80

$50

$60

667-01

Replacing the old drafty exterior doors FISH #339083 may reduce energy costs

13. Energy or water saving initiatives

Wilbraham Housing Authority is not currently pursuing any energy or water-saving audits or

grants that could affect CIP project scope, costs or timing of projects.

10/15/2020
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Wilbraham Housing Authority Annual Plan

Draft Plan for Public Posting
(LHA) Capital Improvement Plan

14. Vacancy rate

Our unadjusted vacancy rate reported to DHCD is as follows. (The unadjusted vacancy rate
captured in these figures is the percentage of ALL housing units that are vacant, including

both offline units being used for other purposes and units with DHCD vacancy waivers.)
1% c. 667 (DHCD Goal 2%)

0% c. 200 (DHCD Goal 2%)
0% c. 705 (DHCD Goal 2%)

15. Vacancies

Wilbraham Housing Authority has no units listed as vacant, proposed to be vacant, or at risk of
becoming vacant.
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Wilbraham Housing Authority Annual Plan 2022 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

Maintenance and Repair Plan

Maintenance Objective

The goal of good property maintenance at a public housing authority is to serve the residents by

assuring that the homes in which they live are decent, safe, and sanitary.

About This Maintenance and Repair Plan

This Maintenance & Repair Plan consists of several subsections describing maintenance systems
followed by charts showing typical preventive maintenance, routine maintenance, and unit
inspection tasks and schedules. These subsections are:

a. Classification and Prioritization of Maintenance Tasks - Defines and prioritizes types of
work to be accomplished by maintenance staff and vendors. Explains how the housing
authority is expected to respond to work orders (tasks or requests) based on the work
order classification.

b. Emergency Response System - Defines what constitutes an emergency and how to notify
staff of an emergency.

C. Normal Maintenance Response System - How to contact the maintenance staff for a
non-emergency request.

d. Work Order Management - Description of the housing authority’s system for managing
work orders (tasks and requests).

e. Maintenance Plan Narrative & Policy Statement - Self-assessment, basic information,

and goals for the coming year, along with a description of the housing authority’s
maintenance program.

f. Preventive Maintenance Schedule - A listing and schedule of tasks designed to keep
systems and equipment operating properly, to extend the life these systems and
equipment, and to avoid unexpected breakdowns.

g. Routine Maintenance Schedule - A listing and schedule of ordinary maintenance tasks
such as mopping, mowing, raking, and trash collection required to keep the facilities in
good condition.

h. Unit Inspections - Scheduling of annual unit inspections.

10/7/2020 Section 3.1 - Maintenance Overview Page 1 of 6



Wilbraham Housing Authority Annual Plan 2022 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

Classification and Prioritization of Maintenance Tasks

Maintenance items are tracked as “work orders” and are classified in the following categories.
They are prioritized in the order listed. The following classifications and prioritization are required
by the Department of Housing and Community Development (DHCD).

l. Emergencies - Emergencies are only those conditions which are immediately threatening
to the life or safety of our residents, staff, or structures.
e Goal: initiated with 24 to 48 hours.

Il. Vacancy Refurbishment - Work necessary to make empty units ready for new tenants.

e After emergencies, the refurbishment of vacancies for immediate re-occupancy
has the highest priority for staff assignments. Everyday a unit is vacant is a day of

lost rent.
¢ Goal: vacancy work orders are completed within 30 calendar days or if not

completed within that timeframe, LHA has a waiver.

Il. Preventive Maintenance - Work which must be done to preserve and extend the useful
life of various elements of your physical property and avoid emergency situations.
¢ Athorough Preventive Maintenance Program and Schedule that deals with all

elements of the physical property is provided later in the document.
¢ The Preventive Maintenance Program is reviewed and updated annually and as new
systems and facilities are installed.

V. Programmed Maintenance - Work which is important and is completed to the greatest
extent possible within time and budget constraints. Programmed maintenance is grouped
and scheduled to make its completion as efficient as possible. Sources of programmed
maintenance include:

e Routine Work includes those tasks that need to be done on a regular basis to keep our
physical property in good shape. (Mopping, Mowing, Raking, Trash, etc.)
e Inspections are the other source of programmed maintenance.

o Inspections are visual and operational examinations of parts of our property to
determine their condition.

o All dwelling units, buildings and sites must be inspected at least annually.

o0 Goal: Inspection-generated work orders are completed within 30 calendar days
from the date of inspection, OR if cannot be completed within 30 calendar days,
are added to the Deferred Maintenance Plan or the Capital Improvement Plan in
the case of qualifying capital repairs (unless health/safety issue).

V. Requested Maintenance - Work which is requested by residents or others, does not fall
into any category above, and should be accomplished as time and funds are available.
e Requests from residents or others for maintenance work which does not fall into
one of the other categories has the lowest priority for staff assignment.

e Goal: Requested work orders are completed in 14 calendar days from the date
of tenant request or if not completed within that timeframe (and not a health or
safety issue), the task is added and completed in a timely manner as a part of
the Deferred Maintenance Plan and/or CIP.
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Wilbraham Housing Authority Annual Plan 2022 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

Emergency Request System
For emergency requests call the numbers listed here. Qualifying emergency work requests are
listed below.

METHOD CONTACT INFO. TIMES
Call Answering Service 413-240-2504 After business hours.
Call LHA at Phone Number 413-543-1700 M-F 8:30-1PM

List of Emergencies - Emergencies are those conditions which are immediately threatening to the
life or safety of our residents, staff, or structures. The following is a list of typical conditions that
warrant an emergency response. If there is an emergency condition whether or not enumerated
on this list please notify the office or answering service at the numbers listed above. If you have
any questions regarding this list or other matters that may constitute an emergency, please
contact the Wilbraham Housing Authority main office.

QUALIFYING EMERGENCY WORK REQUESTS
Fires of any kind (Call 911)
Gas leaks/ Gas odor (Call 911)

No electric power in unit

Electrical hazards, sparking outlets

Broken water pipes, flood

No water/ unsafe water

Sewer or toilet blockage
Roof leak

Lock outs

Door or window lock failure

No heat
No hot water

Snow or ice hazard condition

Dangerous structural defects

Inoperable smoke/CO detectors, beeping or chirping
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Wilbraham Housing Authority Annual Plan 2022 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

Normal Maintenance Request Process

Make normal (non-emergency) maintenance requests using the following methods:

METHOD CONTACT INFO. TIMES

Text Phone Number

Call Answering Service

Call Housing Authority Office 413-543-1700 M-F 8:30-1PM, answering machine after

Submit Online at Website

Email to Following Email

Other

Work Order Management

A. DHCD review of this housing authority’s operations shows that the authority
uses the following system for tracking work orders:

Type of work order system:

Work order classification used:

Emergency

Vacancy

Preventative
Maintenance

Routine

Inspections

Tenant Requests

B. We also track deferred maintenance tasks in our work order system.
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Wilbraham Housing Authority Annual Plan 2022 Draft Plan for Public Posting
(LHA) Maintenance and Repair Plan

C. Our work order process includes the following steps:

Step Description Checked

steps are
used by LHA

Maintenance Request taken/submitted per the standard
1 [procedures listed above for the Emergency Request System
and the Normal Maintenance Request Process.

]

2 | Maintenance Requests logged into the work system

3 | Work Orders generated

Work Orders assigned
Work Orders tracked

Work Orders completed/closed out

N | o | b

NN NN

Maintenance Reports or Lists generated

D. Additional comments by the LHA regarding work order management:

We use PHA Network for tracking Work Orders, all types.
Maintenance Plan Narrative

Following are Wilbraham Housing Authority’s answers to questions posed by DHCD.

A. Narrative Question #1: How would you assess your Maintenance Operations based on
feedback you’ve received from staff, tenants, DHCD’s Performance Management Review
(PMR) & Agreed Upon Procedures (AUP), and any other sources?

Our maintenance staff is great. Prompt, professional and friendly, working efficiently to
complete most work orders within 48 hours or close.

B. Narrative Question #2: What changes have you made to maintenance operations in the
past year?
We've been working with the COVID-19 limitations for work orders, trying to only address
the emergencies and deferring the regular maintenance requests. Our tenants have been

supportive of this goal, and have thankfully had a very low infection rate.

C. Narrative Question #3: What are your maintenance goals for this coming year?

We are hoping to have our maintenance staff add some finishing touches to our recently

improved capital improvements (painting walls, planting bushes) to create an appealing
finished look.
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D. Maintenance Budget Summary

The budget numbers shown below are for the consolidated budget only. They do not
include values from supplemental budgets, if any.

Total Regular Maintenance |Extraordinary
Budget Maintenance Budget
Last Fiscal Year Budget $113,023.00 $0.00
Last Fiscal Year Actual
Current Fiscal Year
Budget $118,325.00 $15,600.00
E. Unit Turnover Summary
# Turnovers Last Fiscal Year 11

Average time from date vacated to

make Unit "Maintenance Ready" 1554 days

Average time from date vacated to

lease up of unit 1634 days
Attachments

These items have been prepared by the Wilbraham Housing Authority and appear on the
following pages:
Preventive Maintenance Schedule - a table of preventive maintenance items showing
specific tasks, who is responsible (staff or vendor), and the month(s) they are scheduled

Deferred Maintenance Schedule - a table of maintenance items which have been deferred

due to lack of resources.
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